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1. Main Contents and Activities 24§ 2 &
(1) Project Inception and Stakeholder Consultation &
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1. Al 6/13
2. & VMGD(Vanuatu Meteorology and Geo-hazards Department)
3. &4 SPREP, CSIRO, BOM, VMGD, WMO, Red Cross, APCC
(2) HISO0IE JI&E&ED &9
1. Al 6/14
2. &2 VNMGD
3. &4 David Gibson(Director of VMGD), Philip Malsale(VMGD), Salesa(SPREP), Z& &, HZ0Ot

(3) EPAU community &&

1. 2Al: 6/15

2. &2 EPAU commnunity

3. &4 Director of VMGD, BOM, CSIRO, WMO, Chairman of EPAU community, 2&&, &FQOt

(4) Director of Dept. of Agriculture and Rural Development(DARD)2t & 2
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(5) Principal Agriculture Technical Officer2t &2

1. 2Al: 6/16

2. &2 DARD

3. &4A: Mark Vurobaravu, Charity Alick, Philip Malsale, 2& &, &&F0ot
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Project Inception and Stakeholder Consultation
(Venue: VMGD Conference Room, Port Vila)

Port Vila, 12-16 June 2016

Objective of the Workshop

o Key stakeholders awareness raised of the GCF and the Readiness process

e Ownership and participation in the readiness process and contribute to the full proposal

e Better understanding of the value (in terms of socio-economic and ecological and biological), development and integration of CIS
for enhanced resilient development planning and decision making.

e A complete consultation report highlighting CIS needs of key stakeholders to be addressed by the full proposal: Vanuatu Climate
Adaptation Policy and Planning Support through Applied Climate Information Services (Pac CLIM APPS),

Outputs: The GCF consultation will result in the following outputs:

Identify the Priority Sectors for the Project to address

Identify some broad key activities to be carried out in the project
Consultation with the selected Sectors

Consultation with the Province and Community

Participants: Sectors represented at the consultation will be: agriculture/livestock, health, water and sanitation, energy, NDMO,
fisheries, tourism, chamber of commerce, media, women and education. There will also be representatives from the Red Cross,
VMGD, SPREP, CSIRO, BoM and WMO.

The MALAMPA Provincial Government and the Epau community will be consulted during the week while in Vanuatu.



Agenda

08.00 Session 1: Welcome and Opening Chair: Mr David Gibson, Director, VMGD
Scribe: Salesa, Sunny, VMGD Staff

08.00 1.1 Registration All

08.15 1.2 Prayer Mr Peter Feke

08.20 1.3 Welcome address Mr Jesse Benjamin(VMGD)

1.4 Remarks from SPREP Mr Simon Wilson (SPREP)
09.00 1.5 Keynote address Hon. Ham Lini Vanuaroroa - Minister of
Climate Change - Ministry of climate
change
09.10 1.6 Introduction to the programme, objectives, goals of the Workshop and Mr Simon Wilson, SPREP
Overview of GCF and project design process and Presentation on the GCF Mr Geoff Gooley, CSIRO
Concept

09.45 Morning tea All
GROUP PHOTO

10.00 Session 2: Prioritizing Sector Activities Chair: Mr Jesse Benjamin

10.00 2.1 Role of science-based climate services to inform decision making and the | Mr. Geoff Gooley, CSIRO

development of a cost-benefit Analysis Framework Mr. David Newte, CSIRO

10.30 2.2 Overview of the operations of the NMHSs and challenges to deliver Mr. David Gibson, VMGD

services to communities for better Planning. Presentation of the General
Outcomes of the National Stakeholder Consultation on Climate Services
Workshop in March 2016.




2.3 Overview of the current climate Change Projects in Vanuatu, project sites

Mr. Brian Phillips, Climate Change Unit,

11.00
and sectors targeted VMGD

11:30 2.4 Group Discussions: Key learnings from current Climate and climate | SPREP and VMGD to facilitate
change projects in Vanuatu

12.00 Presentation and group discussions

14:00

2.4 Group Discussions: In this session participants will discuss the priority
sectors for the project to target, potential partners, potential
communities/sites, etc.

Participants will be divided into groups and key questions will be provided to
guide the discussions.

All

15:45 3.1 VMGD priorities David Gibson
16:15 3.2 Discussion on the next step Simon Wilson
16.30 Close




The team can be potentially divided into two groups

Team 1: Flight to Lamap to meet with the MALAMPA Provincial Officers and return in the afternoon or the next day. The trip
will involve a briefing meeting with the officers as well as trip to visit some of the selected sites

Team 2: Visit the Priority Government Ministries Selected by the meeting to collect information on potential activities to
inform the project

(It will be important to discuss with VMGD their needs)

Evening Debrief

9AM: Visit to Epau Community

2PM: Continue with the collection of information

Collection of information that are still outstanding

Consolidation of the initial findings and prepare for presentation to the focal point

Presentation of the initial finding and final meetings
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