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Part 1: 
A Brief Overview of the

ASIAN DEVELOPMENT BANK
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ADB’s Purpose Statement

ADB is a leading multilateral development bank 
supporting inclusive, resilient, and sustainable growth 
across Asia and the Pacific. Working with its members 
and partners to solve complex challenges together, ADB 
harnesses innovative financial tools and strategic 
partnerships to transform lives, build quality 
infrastructure, and safeguard our planet. 

Photo: ADB@flickr.com
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Founded in 1966

• 69 members; 50 in the region
• 41 borrowing members in 2024

Photo: ADB@flickr.com



Sub-Title: Noto Sans SemiBold, 32pt

ADB’s Core Business

• Finance
• Knowledge
• Partnerships

Photos: ADB@flickr.com
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Strategy 2030 Midterm Review: A Snapshot

HOW DO WE GET THERE?

Guiding principles for operations:
Focused approach • Integrated solutions • Innovative technology

ADB Transformation Program (New Operating Model):
Finance • People • Systems and Processes

Solving challenges together, connecting the region, and empowering people 
for dynamic economies and a healthy planet

Climate action indicators and targets: More than 
$100 billion in cumulative climate finance (2019-
2030) and for climate finance to reach 50% of the 
total committed financing volume, by 2030

Regional cooperation and public goods indicator 
and target: 30% of operations contributing to RCI, 
including those supporting public goods by 2030

Private sector development indicators and targets: $13 
billion of ADB’s own account financing and all direct 
mobilization, including a minimum of $4.5 billion in 
direct private capital mobilization, and 40% of sovereign 
operations contributing of PSD, by 2030

Digital transformation indicator and target:
Operations supporting digital transformation 
expected to grow year over year across sovereign and 
nonsovereign operations

Resilience and empowerment indicators and targets: 60% gender 
mainstreaming across sovereign and nonsovereign operations and 75% of 
operations supporting poverty reduction and inclusiveness, by 2030
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ADB’s 2024 Operations

• $24 billion in loans, grants, 
and investments

$24.3B
(ADB Commitments)

$14.9B
(Cofinancing)

• $298 million for technical 
assistance

• $14.9 billion from cofinancing 
partners including Trust Funds

Photos: ADB@flickr.com
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Assistance by Region

$5.6 billion
Central and West Asia

$8.9 billion
South Asia

$6.2 billion
Southeast Asia

$1.9 billion
East Asia

$1.3 billion
Pacific

$0.46 billion
Regional

$24.3
BILLION

TOTAL 2024 
COMMITMENTS
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Assistance by Sector

$3.2 billion
Public Sector Management

$1.1 billion
Health

$5.9 billion
Finance

$3.3 billion
Water and Other Urban 
infrastructure and Services

Transport

$3.5 billion

$2.6 billion

$3.8 billion
Energy

Agriculture, Natural Resources and 
Rural Development

$0.5 billion

Education

Others:
• Information and Communication Technology :$0.07 billion
• Multisector: $0.02 billion

$0.1 billion
Industry and Trade

Note: Numbers may not sum 
precisely because of rounding.

$24.3
BILLION

TOTAL 2024 
COMMITMENTS
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Part 2: 
A Brief Overview of 

CLIMATE FINANCE
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Asia and the Pacific 
is highly vulnerable to climate change 

•

•

•

Photo: ADB@flickr.com

https://library.wmo.int/records/item/68890-state-of-the-climate-in-asia-2023
https://www.emdat.be/
https://www.adb.org/climate-report/editions/2024
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Key challenges: rising sea levels, increased storm 
intensity, and urbanization

P_Data_Extract_From_World_Development_Indicators.xlsx. Retrieved on 04 March 2025

°
Even at 1.5°C warming, small island developing states risk flooding from sea level rise

Photo: ADB@flickr.com

https://asiandevbank.sharepoint.com/:x:/r/teams/org_sdcd/Shared%20Documents/P_Data_Extract_From_World_Development_Indicators.xlsx?d=w53231f6d91664f1594ba718492cd2ae4&csf=1&web=1&e=U91tQ0
https://development.asia/insight/rising-seas-building-resilience-against-coastal-flooding-asia-and-pacific
https://www.ipcc.ch/report/ar6/wg1/downloads/report/IPCC_AR6_WGI_Chapter09.pdf
https://www.oecd.org/en/publications/ranking-port-cities-with-high-exposure-and-vulnerability-to-climate-extremes_011766488208.html
https://www.nature.com/articles/s41893-023-01230-5
https://joint-research-centre.ec.europa.eu/jrc-news-and-updates/even-15degc-warming-small-island-developing-states-risk-flooding-sea-level-rise-2023-12-05_en?utm_source=chatgpt.com
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Heat in Asia and the Pacific

•

• ° °

•

•

•

• Photo: ADB@flickr.com

https://www.adb.org/multimedia/genderandheat/
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Glacial melt is increasing multi-hazard risk in ADB DMCs 
and will cause problems with water stress.

•

•

•

•

•

•

•

•
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Double Crisis of Climate Change and Biodiversity Loss

https://www.adb.org/publications/regional-flyway-initiative-climate-investments
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Commitment to low-carbon transition of systems

16

•

•

Photo: ADB@flickr.com

https://www.un.org/en/climatechange/global-stocktake-reports-highlight-urgent-need-for-accelerated-action-to-reach-climate-goals
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The Paris Agreement and 
the New Collective Quantified Goal



Sub-Title: Noto Sans SemiBold, 32pt

ADB’s response on climate shift in Asia and the Pacific

✓

✓

✓

https://www.adb.org/news/adb-commits-full-alignment-paris-agreement
https://www.adb.org/what-we-do/topics/climate-change/overview#:~:text=Across%202021%2D2023%2C%20the%20share,line%20with%20the%20Paris%20Agreement.
https://www.adb.org/documents/adb-results-framework-2025-2030-policy-paper
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Climate change financing at ADB

•

•

2024

$7,409 M

$4,871 M
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Climate change financing at ADB
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Support for ADB DMCs’ climate action

21
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ADB’s ongoing Transformation Initiatives
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Part 3: 

CLIMATE RISK ASSESSMENT FRAMEWORK
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The project cycle
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Climate Risk Management Framework

Climate Risk Screening

Climate Risk Rating

• Identify the project subsector(s)

• Define project components and activities

• Determine location of activities (exposure to hazards)

• Assess vulnerability of project outputs

Low Risk Moderate or High Risk

CRA

Evaluation and selection of climate or 

disaster resilience measures to include in 

project design; cofinancing arrangements

CRA: Climate Risk and Adaptation Assessment

• Project or Transaction Context
• Hazard Assessment
• Exposure and Vulnerability Assessment
• Climate Risk Assessment
• Identification of Adaptation Options and 

Resilience Measures
• Adaptive Management Plan
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Disaster Risk

Disaster risk refers to the potential loss of life, injury, or 
destroyed or damaged assets which could occur to a system, 
society or a community in a specific period of time, determined 
probabilistically as a function of hazard, exposure and 
vulnerability –UNDRR, 2020

Risk

Potential for geophysical and climate-related hazards (both 
current and future) to adversely affect the achievement of a 
project's objectives (outputs), evaluating the impact of hazard 
occurrence to the location, design, implementation, and long-
term sustainability of a project.

Risk

In the context of MDBs
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Climate Risk Screening: Hazards

Geophysical 
Hazards

• Earthquake

• Liquefaction

• Tsunami

• Volcanic Activity

• Seismic-induced Landslide

Climate-related 
Hazards

• River Flood

• Coastal Flood

• Rainfall-induced Landslide

• Tropical Cyclones

• Drought

• Heat Waves

• Wildfires

• Mean Surface Temperature

• Water Scarcity 

Requirements: 
✓ Available across Asia-Pacific
✓ Peer-reviewed
✓ Developed by reliable sources
✓ Based on data and physical 

simulations
✓Open data

Process, phenomenon or human activity that may cause loss of 
life, injury or other health impacts, property damage, social and 
economic disruption or environmental degradation –UN, 2016

Hazard
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Climate Risk Assessment: Exposure

Situation of people, infrastructure, 
housing, production capacities and 
other tangible human assets located in 
hazard-prone areas –UN, 2016. 

Exposure

For screening purposes

Degree of possible physical contact 
between a community, livelihood, or 
that element and a potentially 
damaging natural hazard event. 

Exposure
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Climate Risk Assessment: Vulnerability

Physical, social, economic, and environmental conditions of a 
community, livelihood, or a particular asset and its propensity or 
predisposition to be adversely affected by a natural hazard event 
–UNDRR, 2020. 

Vulnerability

For screening purposes

Degree to which project outputs (subsector) will be 
affected or less resilient to the occurrence of specific 
hazards.

Vulnerability
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Climate Risk Management: Supporting tools

Climate and 

Disaster 

Risk 

Screening

(UC1) 

Light-Touch 
Climate Risk 

and Adaptation 

Assessment

(UC2) 

Climate 

Change 

Assessment 

Annex

(UC4)

Paris 

Agreement  

Alignment 

Assessment

(UC5)

Climate and Geohazard 

Data Portal

(UC3)

Mid- and Upstream 
Support

Access for
ADB staff 

Downstream 
Support

ADB 

Systems

External Access for
Clients and Partners

UC6

• CRF tools

• ADB social media 

push out

• News releases

• Video contents

• Search engine

• External Outreach

Project tools  
SPADE Spatial CMS 

• Functional requirements of the tool:

• Visualization: both spatial and 
numerical data (table, charts)

• Data acquisition, storage and 
management: capture, pre-
process, store and retrieve data

• Data analysis and computation: 
pre-computed results for reports 
and downloadable data for experts

• Report generation: clear, useful, 
and editable reports, including 
insights from ADB’s and external 
databases by leveraging AI-
language models.
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Climate and Geohazard Data Portal
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Climate Modeling Uncertainty

Radiative Forcing Uncertainty
(Scenario Uncertainty)

Climate Response Uncertainty
(Model Uncertainty)

Internal Climate Variations

Future societal 
choices are unknown

Limited knowledge 
(epistemic uncertainty)

Natural variability of 
the atmospheric state 

(stochastic uncertainty)
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Breaking Down Climate Modeling Uncertainty

P05

P95

Data:
• Simulations: CMIP6 ESMs, historical and SSP future 

scenarios SSP1-2.6, SSP2-4.5, and SSP3-7.0 .
• Observations: W5E5v2.0 reanalysis (Lange et al., 2021).

① Observed Climate Mean (1981-2010 average)
② Climate Model Climate Mean (1981-2010 

average)
③ Range of agreement of 90% of the Climate 

Models’ CMs (M)
Median of the Climate Models’ CMs

④ Frequency Distribution of deviations from the 
observation’s CM (30 values)

⑤ Frequency Distribution of deviations from the 
modeled CM (for each climate model, 30 
values)
Frequency Distribution of deviations from the 
corresponding modeled CM (30 values ×
Number of models)

(a)

(b)
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Breaking Down Climate Modeling Uncertainty

(b)

Total uncertainty (U) is the sum of the range of 
agreement of 90% of climate models (M) and the 90% 
confidence interval of internal variability (I = P95-P05)

U = M + I

① Observed Climate Mean (1981-2010 average)
② Climate Model Climate Mean (1981-2010 

average)
③ Range of agreement of 90% of the Climate 

Models’ CMs (M)
Median of the Climate Models’ CMs

④ Frequency Distribution of deviations from the 
corresponding modeled CM (30 values ×
Number of models) centered at the median of 
CMs.

⑤ Frequency Distribution of deviations from the 
modeled CM (for each climate model, 30 
values) centered at P95 and P05.

M

(a)

P05

P95
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Breaking Down Climate Modeling Uncertainty

U = M + (I = P95-P05)M
P05

P95

M

P05
P95

‒

Annual Total Precipitation (PRCPTOT) for Japan’s Maebashi City: 
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Breaking Down Climate Modeling Uncertainty

June-July-August Average Max. Daily Temperature (TXJJA) for Japan’s Maebashi City: 

M
P05

P95

U = M + P95 – P05

M
P05

P95

M P05
P95

‒
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Key Takeaways

• Beyond providing affordable financing, ADB aims to contribute solving complex development 
challenges in the region by expertise, partnerships, and products.

• ADB realized the need to focus on 5 priority development issues which are critical for the 
region. These are: climate action; private sector development; digital transformation, resilience 
and empowerment, and regional cooperation and public goods.

• ADB is committed to increase volumes of climate financing, as well as private se


