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Key Players 

 

I. Donors  

II. Recipients 

III. Implementers 

IV. CSOs 
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Donors 

• Bilateral Agencies (KOICA, EDCF, G2G) 

• Multilateral Development Banks (MDBs) 

• UN Agencies 

• Philanthropists (Bill Gates Foundation) 

• International NGOs 

• Traditional vs. Non-Traditional 

• Emerging Donors (BRICs) 

• Private Sector (CSR) 

• Tax Payers 
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다자간 국제개발기구 (MDBs) 

Global Bank/Fund 

  World Bank (188개 회원국) 

  International Monetary Fund (188개 회원국) 
 
Regional Banks 

  Asian Development Bank (아시아 + 태평양) (67) 

  African Development Bank (아프리카) (53) 

  Inter-American Development Bank (라틴아메리카) (48) 

 European Bank for Reconstruction &  Development (유럽) (65) 

 Asian Infrastructure Investment Bank (아시아+유럽) (57) 
 
Others 

 Organization for Economic Cooperation & Development (34) 

 Green Climate Fund (194) 

 Global Green Growth Institute (30) 

 UN Agencies 
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Recipients 

• Developing Countries 

• Private Sector (Corporations) 

• Financial Institutions 

• Individuals (Microfinance) 

• NGOs (International & Local) 
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Implementers 

• Private Sector Corporations 

• Independent Individual Consultants 

• NGOs 

• Academia 

• State-Owned Corporations 

• UN Agencies 
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Civil Society Organizations (CSOs) 

• Environmental Protectionists 

• Catholic Relief Services 

• Religious Organizations 

• International NGOs 

• Local NGOs 

• GNGOs 
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Motivation for IDC 

• Overseas Market Expansion 

• Security and Military presence 

• Maintenance of Ex-Colonies 

• Procurement of Natural Resources 

• UN Security Council votes 
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국제개발협력의 공통된 목표 
(MDGs to SDGs) 
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패러다임 shift (MDG to SDG) 
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국제개발협력의 기본원칙 

 

  Paris Declaration (파리선언) - 2005 

1. Ownership 

2. Alignment 

3. Harmonization 

4. Management for Results 

5. Mutual Accountability 
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ODA 사업 

수원국의 전략적 우선순위 선 고려 

수원국의 발전전략 및 시스템 수립에 기여 

우리나라 개발협력 정책 방향 및 수원국 핵심 정
책과의 전략적 조화와 일치 

우리나라 이해관계자간의 지원 조율을 통한 원
조효과성 제고 

원조 예측가능성 제고를 위한 다년간 지원확대 

사업의 효과적인 성과관리를 통한 투명성과 책
무성강화 

공동책무성과 상호학습을 통한 지속가능성 확보 
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ICT in ADB 

Connectivity between Rural & Central 
Governments  

e-Government Procurement Handbook 

e-Governance & ICT 

Strengthening Capacity of Government 
Officials 
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E-Asia & Knowledge Partnership Fund 

Trust Fund by Government of Korea 
(2006~Present) (Korea-MoSF, ADB-
Sustainable Development & Climate Change 
Department) Executive Director: Hyoung 
Kwon Ko 

US$56.22 million (2015년 현재) 

Total 97 TAs (81 TAs endorsed by GOK) 

Connectivity, Social Protection, Distance 
Learning for Real Property Tax Generation, 
Capacity Development, Seminars, Workshops 
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Key Words 

 Relevance (Demand-Driven) 

 Sustainability 

 Feasibility 

 Alignment with Partner country’s Development Plan 

 Greater Focus on Operations & Maintenance 
(Budget Allocation) 

 Buyer’s Market (Competition among donors) 

 행자부/우리기업의 Solution을 정확히 파악 

 수원국의 Needs를 정확히 파악 (KYC: Know Your 
Customers) 

 수원국의 Needs와 행자부/우리기업의 Solution을 연결
시키는 능력 
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Strategy - I 

 Convergence (standalone vs. merge with others) 

 국제개발협력+마케팅+경영경제+회계학+통계학+인사
관리+광고학 

 Business Development –Upstream  

(선비의 문제의식 + 상인의 현실감각) 

 Localization (현지직원채용, 현지어 구사능력) 

 Information  

 3D Networking 

 Global mindset - Global Packaging 

 Financial packaging - 동반진출 

 

21 



Strategy - II 

Upstream:  Project Development with Financial 
Packaging (KOICA+EDCF+KSP) 

(발주처, MDB, 발주처와 잘 통하는 현지업체 공략) 

 

Downstream:  국제공개경쟁입찰 참여 (EOI, 
Technical & Financial Proposal) ( 수주결정위
원회:  기술, 가격, 정책적인 면을 모두 만족해야) 
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Strategy - III   

 공공기관: Catalyst의 역할 (우리 기업/개인 진출, 다른 GMS지역으

로의 진출) 

 ODA 사업 전담부서 설치 

  ODA 사업을 위한 데이터베이스 구축 및 전략 마련 

  CPS 와 RCS에서 국별 우선순위 및 Needs 확인 

  전담인력, staff incentive, 내부공조 

 Networking (3D) 

 Brown bag seminar 활용 – 홍보 

  Global packaging, Global Solution 제시 
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사업 타당성 분석 

 

정책적 타당성 

기술적 타당성 

경제적 타당성 

사업 개발 타당성 (Business Development) 

사회 문화적 타당성 

지속가능성 

수원국의 사업추진 의지 
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Project Cycle Management  

Plan (Idea) 

Implementation 
(Do) 

Evaluation 
(See) 

PDMF 
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Concept paper 

• Provides the general information 
& description of a Proposed 
Project 

• Rationale, Impacts, Outcome, 
Outputs, Inputs (Cost & financing), 
Indicative Implementation 
Arrangements 
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Poor Medical Facilities/Services 

Decreased Number of 
Medical Staff and Hospitals 

Poor Governance of Local 
 Medical Healthcare Chain 

Limited Access from Local 
Government 

Lack of Trained Medical 
Experts (Health Worker, 

Volunteer) 

No Incentive for Voluntary 
Works (Payless Job) 

Geographical Constraints 
and Low Income 

Unawareness of Medical 
Care and Vaccination 

Relying on Animism 
(Misconception to Health) 

Inadequate Water 
Sanitation 

Shortage of Safe 
Drinking Water  

No Toilet and Not 
Enough Wells 

Worsening Water 
Quality and Pollution 

Diseases Related to 
Pregnancy and Delivery 

Poor Nutrition and No 
Immunization for Infants 

Death of Neonates and 
Infection after Birth 

Tropical Diseases and 
Infection  

Low Life Expectancy and 
Low Income 

Vicious Cycle of Less 
Time for Work 

Low School Attendance 
Rate and Literacy Rate 

High Infant Mortality Rate 
and Reduced Income 

Effects 

Causes 

Water Fetching and Less 
Child-Caring Time 

A Possible Problem Tree for the Sawadi Case Study 



Project Design Matrix（PDM） 
Narrative 

Summary  

Objectively 

Verifiable 

Indicators  

Means of 

Verification 

Important  

Assumptions 

Impact  

Project 

Outcome  

Outputs 

Activities  Inputs     

Pre-conditions  
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Transport 

Outcome 

Output 

Impact 

Produced 
Delivered 

Used by 
Beneficiary 

Benefit of 
Use 

Roads built 

More travel 

Classrooms built 

Skilled Graduates 

Increased income 

Water network built 

Increased household 
clean water use 

Fewer diarrhea cases Increased income  

Water TVET 
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기억 할 격언 

 There is no free lunch in life.  

 Hard work does not go unnoticed. 

 What goes around comes around. 

 Chance favors the Prepared Mind. 

 1시간의 행복: 낮잠 

  Lifetime happiness: HOTs (Help Others      
to Succeed) 
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  Meeja Hamm  (함미자)  

 

전 ADB 프로젝트 담당수석  
ADB 동티모르 사무소장 
현 경희대학교 국제대학원 교수 
Mobile: 010-7139-3313 
Email: meejahamm@gmail.com 



            

 

 

 

여러분을 응원합니다~ 
Godspeed! 


